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Changing Needs of Modern Teaching  



Asset Information 



What do you know about your Assets? 
IT Systems Growth 1998 - 2010 



How Do We Make It Last! 

 



How Low do you Go? 

 



Level of Service 
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Forces Driving Level of Service 

• LOS is constantly subjected to forces of change 

 

– Growth/Retrenchment 

– Regulatory requirements; Heritage, Health and Safety 

– Demands of customers; Accommodation, Int’l Students 

– Physical deterioration 

– Operational cost efficiencies 

– Sustainability imperatives 
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Laboratories a New 
Generation of Service  

 
Faculty of Medicine Generic Labs 



Which Assets are Critical? 



How do Assets Fail? 



Asset Condition can Predict Failure 
How Low do you Go? 



 



Which Projects First? 

    1          2    3      4          5 

Business Risk Exposure (BRE) increases as Consequence of Failure (CoF) and 
Probability of Failure (PoF) increase  

Low          Consequence of Failure   High 
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Investment Decisions 

Or 



What Management Strategies? 

 



Asset Life Cycle Strategies? 

 



Who Decides? 

 



Who Inputs to Design and When? 

Source: United States E.P.A. 



Funding Strategy 



What Gives the Best Return? 

 



Where is the Gap? 

 



Building the Plan 



Publish The Plan 



How Long Does it Take? 


